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29 September 2020 
 

Covid-19 Contingency Planning 
The Stephen Longfellow Academy 

 
Dear Parent/Carers 
 
The return of students to school is achieved on the understanding that should there be ‘National 
Intervention’ by the Government, schools will be required to immediately implement changes to their day 
to day operations. This means that schools must have a robust, well understood set of contingency plans 
that can be quickly implemented. These contingency plans must: 
 

• Ensure the timely continuity of education for all students; 

• Ensure that students continue to be effectively safeguarded; 

• Ensure that students who are eligible to receive free school meals are able to continue to do so.  
 

The Government has adopted an approach to National Intervention that involves four tiers. Only three of 
these tiers are relevant in the context of secondary schools: Tiers 1, 2 and 3. 
 
From September the Academy has operated the following levels of intervention that are designed to keep 
staff and students safe: 
 

• Staggered start and finish times; 

• Handwashing on arrival and the use of hand sanitiser regularly throughout the day; 

• The implementation of group ‘bubbles’;  

• Social distancing undertaken by staff at all times; 

• The optional wearing of face coverings on corridors and in social spaces around school; 

• The timely provision of home learning materials to all students who are required to self-isolate.  
 

The implementation of these procedures is underpinned by our Academy Risk Assessment, which can be 
found on our academy website:  https://www.stephenlongfellow.leeds.sch.uk/  
 
At the weekend the Government has moved all Leeds schools into Tier 1. The default position for areas 
in national Government Intervention Tier 1 is that education and childcare settings will remain open. 
Mainstream schools will have to make the wearing of face coverings in communal areas compulsory. As 
an Alternative Provision academy face coverings will continue to be voluntary.  Our decision is one made 
from a position of strength because our bubbles are not meeting each other in communal areas. 
 
Even if we move to Tier 2 and 3 we will continue, unlike mainstream schools, to be fully open to all students 
and as an Alternative Provision academy face coverings will continue to be voluntary.   
 
Responding to a single positive case 
 
You may already be aware but we have had to ask 15 students to stay at home and self-isolate. As they 
have been identified as being in ‘close contact’ with a technician at Leeds College of Building who has 
tested positive. 
 

https://www.stephenlongfellow.leeds.sch.uk/
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These students’ families have been informed individually. 
 

• Where a positive case is identified immediate action will be taken by the academy. As well as 
making contact with the Department for Education we will take steps to identify students who have 
been in close contact** with the positive case; 

 
**Close contact is defined as: 
 

• Less than 1 metre for more than 1 minute; 

• Less than 2 metres for more than 15 minutes; 

• Face to face conversation. 
 
All parents/carers of students who have been in close contact with a positive case will be contacted and 
details of the period of self-isolation will be confirmed. 
 
All parent/carers will be informed that we have had a positive case in the Academy 
 
Yours faithfully 

 
 
Mr A Foster 
Principal 
 
 
 
 
 
 


