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22 July 2022
Dear Parent/Carer

An exceptional year at The Stephen Longfellow Academy

At the end of a very busy year which has been, once again, affected by the pandemic we can still reflect
on the many achievements to be found in an exceptional year. It has certainly been an absolute delight to
see the progress being made by so many of our pupils.

Our ‘mobile-free’ academy has seen a massive increase in engagement from pupils in their learning. We
are anticipating some excellent GCSE results when pupils come in between 10:00am and 12noon on 25
August to collect their results. Connected to this, | do hope you found the consultation afternoons
informative. It was great to see you and to provide a chance for you to hear extremely positive feedback
about your child.

For pupils not attending or not engaging fully in lessons we have been able to offer significantly more
support this year. TSLA has appointed seven more non-teaching specialist staff to support pupils’
wellbeing and attendance and if needed their families to improve engagement in lessons but also overall
attendance.

Staff changes

The only staff leaving the academy this summer are myself, Assistant Principal Mr Craine and Primary
teacher Ms Jones. Ms Jones started her teaching career at TSLA and she has been a pivotal part of the
primary team. We know she will thrive in her new role at Morley Newlands Academy. Mr Craine has been
a vital member of the Senior Leadership Team and his contributions to the science department and the
bio-diversity projects have been phenomenal. He will continue to work for GORSE as a key leader within
our SCITT programme.

My two years as Principal have, hopefully, built on the very strong foundations that Mr Mallinson
established. Having worked for 38 years in mainstream schools | have now secured 40 years of teaching
in total. The two years | have worked here have completely confirmed my initial thoughts about TLSA. The
academy is a very special place where pupils thrive. The staff are exceptional in everything that they do
and have a dedicated focus on all pupils and families. The Senior Leadership Team for September is very
strong and will not fall short of securing the recognition that TSLA offers truly outstanding provision. Mr
Little, a stalwart of TSLA, is the new Principal and we have worked together this term to make his transition
into that role successful.

Timings of the school day

Parent/carers have been consulted about the changing of times for the new school day and no concerns
have been raised. The proposal will go ahead in September.

The Primary phase will continue as they have previously. Pupils arrive between 9:00am and 9:15am and
will be provided with breakfast. The curriculum then starts at 9:15am and goes through until 3:00pm Years
7 and 8 will arrive as they have this year. This is between 9:15am and 9:30am when breakfast is also
provided. The curriculum will start at 9:30am and finish at 2:15pm. This is 15 minutes earlier finish than
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this year and this is possible by shortening Form Period. This means that no curriculum time has been
lost. As the Trust has moved to a 3 year KS3 we are able to cover the work that was covered in Form
Period in the 3 year courses.

TSLA Timings of the School Day

Years 7 & 8 Years 9 & 10 Year 11 Primary

Arrive 9:00am — | 8:45am — | 8:45am — | Arrive 9:00am -
9:15am 9:15am 9:15am 9:15am

Start 9:15am 9:15am 9:15am Start 9:15am

Form 9.15am - 9:15am — 9:15am - | Phonics/Guided 9:15am -
9.45am 9:45am 9:45am Reading 9:40am

Period 1 | 9.45am — | 9:45am — | 9:45am — | English 9:40am -
10.25am 10:25am 10:25am 10:40am

Period 2 | 10.25am — | 10:25am — | 10:25am — | Break 10:40am -

& Break | 11.05am 10:40am 11:05am 11:00am

Break Break

11.05am — | 10:40am — | 11:05am — | Maths 11:00am —
11.20am 11:20am 11:20am 12 noon
Break Break

Period 3 | 11.20am — | 11:20am — | 11:20am — | Lunch 12.00 noon —
12.00 noon 12:00noon 12:00noon 12.45pm

Period4 | 12.00 noon - | 12:00 noon | 12:00 noon | Reading 12:45pm -
12.40pm 12:40pm 12:40pm 1:00pm

Reg 12:40 pm —| 12:40pm — | 12:40pm — | Afternoon p1 1:00pm -
12:50 pm 12:50pm 12:50pm 2:00pm

Period 5 | 12.50pm — 1 12.50pm — | 12.50pm — | Afternoon p2 2:00pm -
1.30pm 1.30pm 1.30pm 2:45pm

Period 6 | 1.30pm — | 1:30pm- 1:30pm- Enrichment 2:45pm -
2.15pm 2:15pm 2:15pm 3:00pm

Period 7 2:15pm — | 2:15pm -

3:00pm 3:00pm

Tier 1 in Years 9, 10 and 11 sees no changes to timings but we would like to bring Tier 2 forward to a
1:30pm start. We would also want to offer Tier 2 every Tuesday as well. This allows us to align all our
lessons in KS3 and KS4 and this gives us much more flexibility in allowing teachers to teach in both Key
Stages 3 and Key Stage 4.

Expectations

As a supportive parent / carer, you have clearly thought about ensuring our pupils, your children, are
properly presented in a professional manner for school. We need to ensure that pupils return in September
2022 continuing to have the appropriate uniform (including black shoes or plain black trainers), and it
should be noted that uniform does not include tight fitting trousers. All pupils on Tier 1 and Tier 2 are
expected to be in full uniform. Those pupils choosing to not wear school uniform will be expected to change
into the school clothes/shoes that we will provide. It is extremely important to remember that we have the
same expectations as a mainstream school and need to support our pupils in making the right choices in
terms of high standards. | believe that this is a reasonable request of our young people and their families.

All parents received a text message in relation to ordering uniform for the new school year. If you would
like to order any additional uniform there is, attached to this letter a uniform order form should you wish to
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purchase more items of clothing direct from the school over the summer holidays. Please fill in the details
and return the form to school (with payment) and we will ensure we purchase this on your behalf.

Key Dates

Thursday 25 August 2022 — GCSE results day, available on-site between 10:00am and 12 noon
Monday 5 September 2022 — Staff CPD Day 1

Tuesday 6 September 2022 — Staff CPD Day 2

Wednesday 7 September 2022 — All pupils return to school at the normal time

2021/22 Training Days

Monday 5 September 2022
Tuesday 6 September 2022
Friday 21 October 2022
Wednesday 15 March 2023
Tuesday 4 July 2023

2021/22 Term Dates

Holiday Academy closes to pupils Academy opens to pupils
Summer break Wednesday 7 September 2022
Autumn mid-term Thursday 20 October 2022 Monday 31 October 2022
Christmas break Friday 16 December 2022 Tuesday 3 January 2023
Spring mid-term Friday 10 February 2023 Monday 20 February 2023
Easter break Friday 31 March 2023 Monday 17 April 2023
May Bank Holiday Friday 28 April 2023 Tuesday 2 May 2023
Summer mid-term Friday 26 May 2023 Monday 5 June 2023
Summer break Tuesday 25 July 2023

The term dates for the next academic year are confirmed above. Please can | reiterate at this point that it
is against the law to take your child out of school for holidays unless authorised by the Principal. It should
be noted that term time holidays will not be authorised. In all instances where unauthorised term time
holidays are taken, the Stephen Longfellow Academy will prosecute parents through legal channels
available.

| would like to take this opportunity to thank you for your patience in reading this communication; |
appreciate it is unusually lengthy though | hope you are in agreement of the need to share these important
details ahead of September.

| would like to wish you and your family a safe and enjoyable summer break.

Yours sincerely

A otz

Andrew Foster
Principal
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